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What is CPD?

CPD stands for Continuing Professional Development. It refers to
the process of tracking and documenting the skills, knowledge and
experience that you gain both formally and informally as you work,
beyond any initial training. It’s a record of what you experience, learn
and then apply. The term is generally used to mean a physical folder or
portfolio documenting your development as a professional. Some
organisations use it to mean a training or development plan, which I
would argue is not strictly accurate. This article is about Continuing
Professional Development as a process of recording and reflecting on
learning and development.

What is it for?

The CPD process helps you manage your own development on an
ongoing basis. Its function is to help you record, review and reflect on
what you learn. It’s not a tick-box document recording the training you
have completed. It’s broader than that.

Training or development — what’s the difference?

These terms are often used interchangeably, though there is a
distinction. As a rule of thumb, training is formal and linear. It’s to do
with learning how to do something specific, relating to skill and
competence. Training can be as simple as using a PC application and
as complex as learning how to be a pilot. Development is often informal
and has a wider application, giving you the tools to do a range of things
and relating to capability and competency. It involves progression from
basic know-how to more advanced, mature or complex
understanding. Alternatively, it can be about widening your range of
transferable skills like leadership, managing projects or organising
information.

The key features of the CPD process
To justify the name, CPD needs to:

« be a documented process
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« be self-directed: driven by you, not your employer
. focus on learning from experience, reflective learning and review
 help you set development goals and objectives
. include both formal and informal learning.
What will it do for you?

CPD may be a requirement of membership of a professional body. It
can help you to reflect, review and document your learning and to
develop and update your professional knowledge and skills. It is also
very useful to:

. provide an overview of your professional development to date

. remind you of your achievements and how far you’ve progressed
. direct your career and help you keep your eye on your goals

.« uncover gaps in your skills and capabilities

. open up further development needs

. provide examples and scenarios for a CV or interview

. demonstrate your professional standing to clients and employers

« help you with your career development or a possible career
change.

OBJECTIVES AND AIMS

Continuing Professional Development exists to ensure that an
individual enhances their skills and abilities once they have
formally qualified. Typically, academic qualifications may have
already been completed at this stage and an individual is now
working within their specific industry and job function.
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How do I start?

Keep a learning log and record your thoughts in whatever way suits
you best. You may find it helpful to write things down in detail, for
example, or to make notes on insights and learning points. The process
of writing makes you think about your experiences at the time and
makes planning and reflection much easier. You can’t review your
experiences without recording them, however good your memory is.

Answering the following questions may help you to get started:

Where am I now?

Review and reflect on any learning experiences over the previous year
or over the past three months. Write your thoughts down about what
you learned, what insights it gave you and what you might have done
differently. Include both formal training events and informal learning,
such as:

e learning from colleagues or shared learning from networking

e reading about new technologies, new methods of working,
legislative changes

e shadowing or assisting an experienced colleague

¢ insights and learning points from coaching and mentoring

e reflections, insights and learning points from taking on a new
responsibility

e organisational or role change

e temporary job swaps within the department/organisation

e deputising or covering for colleagues

¢ insights and lessons learned from mistakes

e lessons learned from critical incidents or events
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Make a note of any outcomes of each learning experience and what
difference it has made to you, your colleagues, your students (if
relevant) or your employer.

Where do [ want to be?

Write down your overall career goals — where you want to be in two,
five and 10 years’ time. Then write down no more than three specific
and achievable shorter term objectives, including the dates by which
you want to achieve them.

What do I have to do to get there?

Looking at your overall career goals, make a note of what you need to
do to achieve them. This could include further training, job or role
progression or changes in direction.

For shorter-term objectives, include the first step — what you can do
today or tomorrow. For example, having a chat with your manager
about a new responsibility or finding out about new technology from a
colleague who has experience of it.

CPD CYCLE:- IN GENERAL
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Reflection on practice

¢ Hefection on proctice is the process thit s used 1o “sall dingnose” our
learming needs.

Critical incident analvsis:

* Critical ineidem analysis is about leaming from meaningful events,
and involves taking a thoughtful appreach o a particular event and
looking ol the oalcome,

* It is not important if the outcome to the event was positive or
nEgarve.

+ The impuruml isgue 1 that e event s analvzed and the guestion
aked: "What did 1 do 1o bring about this positive/ negative outeome?’

Appraisal and peer review:

* Appraisal and peer review are an excellent way of assessing leaming
mieds.

* Typically the way we view our own work is often different from the
waly that our ling manager or colleagues see us,

Professional audit:

* A professional audit involves systemntic evaluation of professional
work against sel standards.

* Professional audit 18 0 wseful tool when reflecting on our leaming
nieeds.

* Critical reflection on the information provided by an avdit can act o

i stimulus to help ienufy individual leaming needs.

RESEARCH DOCTOR PHARMA




Reading and continuing education events:

« Active reading of journal articles and the participation in CE activities
such as workshops can often encourage the wider exploration of an
area of personal development,

* The consideration of questions such as. those found i the
"Checkpoint” sections of the start of the chapiers in this book can be s

sl toal.

Reflecting on RPSGEH areas of competence:

« Another approich is 10 regulardy toke stock of our competence by

matching our own self-assessed competence against published ermen

Specific learning abjectives:

The SAMART ooy s a usclul ol .

= 5 —spocific: the objpective shoald slade eloarly what # is thal you want 1o be able
Lon o,

= M- mwasumble:r will 1 b possabio fo detenmine iF you hove met youwr leeming
odhjertiveT

= i —swchizvabic: will i1 be pessabic g0 achseyve your ohjeciive whon you ake ingo
acoant resmirces sueh as tome, cosl and suppon’?

= 8 crglesan i= the lenming objective relevaid 1 yoor pracisceT The mive
specific vour obpective, the morne wseful il = Dkely i be Soopid using wonlly o
kil stuiteimesits,

o F— msed: e spoci e objective neeils a speeiie deadlie fior your goal
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Reading and continuing education events:

* Active reading of journal articles and the participation in CE activities
such as workshops can often encourage the wider exploration of an

area of personal development.

* The consideration of questions such as those found in the
‘Checkpoint’ sections at the start of the chapters in this book can be a

useful tool.

Reflecting on RPSGB areas of competence:

* Another approach is to regularly take stock of our competence by

matching our own self-assessed competence against published criteria.

Manning
= The fust part of ihe planning siage 5 W0 docide on the urpency off the uleniified
itth pecitives

#  The second stage of the planming proocss s 80 consider the unpoance of ilie
beaming obgocine m lomme o bow fhe learmang wall mipscl o vasedl, your

giklleagiies, your organismabin and your soryed tsors.

Action
= This part of the CPD process b aboul mplomenting plams thad have beon selecied
ikirifg the planniig stage.

*  The specific plams are cartied oul widlah Bhie delimed time Himit and @ susimary i

imade of whal hias been aclikved

= {hnee ibe planned activity has tnken place, it s Hine 1o move o o i evalusdion

sl
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Evaluation

Al this stape of the CPD evele. yuesthions ae being ssked such as:

= Has my leamiig objective been met”

*  Have | tested of what | have beami can be applicd o pracisce’!

= ‘Were theye any problens with the reflection, plamming or sétion pars of e CPD
oycle?

Plan and record

= The phanmacist CMD record shomild comply with the oo practice eriena pubbished
by ibe RPSCIN (Roval Pharmaceutical Sociedy of Gt Bntala),

= Uihood proctice orbons amd wselul advice 1o support the phamacrst m recondang theis
CPD ure availshle o ibe BKPSGH Plan amd Kecord.

*  Refoming to theae crvieria can help o ensure that 1be CPE pontfidio is balenced
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Harriers:

CPD b ot consuming process

Liminderesting subjecis

Lack of nestunces

Lack of motivaion and inieresi

System and technical prablems

Facilitstion and suppart issues,

Paor uniderstanding of the CPLY process amd evalnating opd acinvities,

£ snclmsinn;

CPE is seen as o flndamemtol componend of the quality mprovemsent agenda ans
il profesaonal practice.
The pharmacist & regaired W recopmes the limits of ther  peolesssonal

competence, practice only in Ehose areas in which they are competent 1o do so
nefier 1 ithers whene necessary,

Many phanmacists are ot engaging Tully o CPD and peed fusther supponi to
enable them 1o do so
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EXTERNAL AND INTERNAL TRAINING PROGRAMS

Training can take part in both internal
& external

INTERNAL TEACHING ACTIVITES

EXTERNAL TEACHING ACTIVITES

Student nurses Guest lecture or speaker
Seminar on therapeutics Specific programs
Graduate nurses Refresh courses
House staff member & senior medical Residents in hospital administration.
staff

Under graduate pharmacy students

Residents in hospital administration.

RESEARCH DOCTOR PHARMA




